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Chandlers Ridge Academy Marking and Feedback Policy
1.

Introduction – Marking and Feedback Policy

At Chandlers Ridge Academy we believe it is important to provide constructive feedback for children,
focusing on success and improvements needed against the learning objectives. This enables children to
become reflective learners and helps them to implement their next steps in learning. This policy explicitly
highlights how we are to mark children’s work and provide feedback so that we are consistent throughout
the school.
The aim of this policy is to ensure consistency throughout the whole school, regarding the feedback that
children receive.

2.

Scope of Policy and Objectives
This policy covers the marking and feedback given to pupils. More information is included in the
marking code (Appendix 1) and the Agreed Marking Expectations (Appendix 2).

3 Responsibilities
1. VALT: Vision Academy Learning Trust has overall responsibility to ensure that policies and
procedures are in place for the processes associated with the Chandlers Ridge Academy
2. LGB: The Local Governing Body has responsibility to ensure that Chandlers Ridge Academy
operates within the policies and procedures set out by VALT.
3. Head Teacher: The Head Teacher has responsibility to ensure that operational services are
suitably established within the policy and procedural framework set out by VALT, and to ensure
that all staff and volunteers understand and comply with the policy and procedural framework.
4. Senior Leadership Team: Each Senior Leader is responsible for ensuring that the policies and
procedures are adhered to within their area of accountability.
5. Teachers: Each Teacher is responsible for ensuring that the policies and procedures are adhered
to within their area of accountability.
6. All Staff and volunteer helpers: All staff and volunteer helpers within the scope of the policies
and procedures are responsible for the implementation of the policy within their own area of
accountability

4 Key Themes – Marking and Feedback Policy
4.1

What are the principles that guide the school’s approach to marking?

Marking and feedback should:
• Demonstrate high expectations for all learners
• be manageable for teachers and accessible to children;
• relate to the learning objective / success criteria;
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•
•
•
•
•
•

involve all adults working with children in the classroom;
direct children towards the areas that they need to improve on and to make them aware of the
progress that they are making
inform future planning and group target setting;
use consistent codes across the phases;
respond to individual learning needs: e.g. marking face to face with some whilst others receive
written comments. Whole class feedback can also be given to address gaps in learning during or
after children complete work. Records kept in Feedback book /file.
develop the self-esteem and motivation of all children by showing them that we value their effort
and achievement

4.2

How do we mark children’s work / What feedback do we give?

4.3

Verbal Feedback

1.
2.

Recognised as the most effective form of feedback, this is used widely across the school.
An adult will talk to the child about how they have met the learning objective or success criteria
and the question the child about a specific part of the work.
This may be to correct a child’s understanding or to extend the child’s learning.
Children of all ages need oral feedback but this is particularly important in the early years and KS1
where children may be unable to read a written comment.
Work completed during practical activities or during guided activities on whiteboards will not have
any written comments in books. Oral feedback will be given by teacher / TA whilst the activity is
carried out.
Staff use agreed format for feedback books/file to give children feedback. Good work is discussed,
any intervention or reinforcement made by staff and this is used to inform future teaching.

3.
4.
5.

6.

4.4

Self Marking
1. This is to provide the class with immediate feedback about some or all of the work that they have
completed in the lesson.
2. Answers could be displayed on the IWB, displayed in the classroom or read to the class, where
they mark in green.
3. Children then complete any corrections in green pen at the side in KS2.

4.5

Peer Marking

1.

Particularly in key stage 2, children sometimes may mark their work in pairs. This process is shown
by a PE in a circle next to the comment. The following points are important:
• Children need to be trained to do this through teacher modelling with the whole class.
• Ground rules should be decided as a class and adhered to.
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•
•

Children should point out two things that they like first and then suggest a way to improve
the piece but only against the learning intention, not simply presentation etc.
Encourage a two way dialogue between the children rather than one child being the ‘teacher’.

4.6

Written marking and feedback

1.
2.

All work in books should be marked using the marking code; some with a relevant comment.
Comments should be given that relate to the learning objective / success criteria as well as targets
for improvement.
Teachers need to model this written marking process to the children at the beginning of each year
so that they are clear what the different markings on their books means and when they are
expected to respond.
A sticker or smiley face is enough for positive feedback.
Work that has been self marked does not necessarily need to be commented on by the teacher
A positive comment will have a tick next to it and examples of this double ticked in the work.
Useful closing the gap comments are:
• A reminder prompt (eg ‘ What else could you say about the prince’s clothes?’);
• A scaffolded prompt (eg. ‘ What was the monster doing?’, ‘ The monster was so angry that
he…’)
• Questions to challenge, extend and to deepen understanding.
Teachers also sometimes provide specific or generic learning intention check lists (success
criteria) for children to tick either as their work or when they have completed a piece of work.
Furthermore, children are given opportunities to evaluate their learning when they need to read
and reflect on the comments that they receive in their books and then act upon these.

3.

4.
5.
6.
7.

8.
9.

4.7

What other styles of marking do teacher’s use?

1.

Guided
Where the teacher or a member of support staff has closely guided an activity the work is ticked and
‘guided’ is written at the bottom of the work. Guided can be stamped or a G within a circle.

2.

Self-marking

Older children are sometimes encouraged to self-evaluate by identifying their own successes and
looking for a target that they could work on. The plenary may then focus on this process as a way
of analysing the learning. Also, children use self-marking when using success criteria before the
teacher reviews this. Children may also self-mark during maths, reading or other lessons where
quick feedback can help children understand if they have had success in a lesson or seek
reinforcement of a concept. Staff should develop a culture in their class where children are honest
during the marking process, feel able to seek help to deal with misconceptions and be happy to
learn from their errors. This marking is completed with a green pen.
3.

Shared Marking

Teachers sometimes use one piece of work from an unnamed child to mark as a class, on the white
board or as a good example. This enables the teacher to model the marking process and teaches
particular points at the same time.
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4.

Supply teacher
Marking completed by a supply teacher can be identified with a ‘S’ in a circle.

4.7

What about correcting spelling, punctuation and grammar?

1.

When children have completed a task, teachers ask them to check for things that they know are
wrong in their work when they read it through.
All spelling, punctuation and grammar errors are not marked in every piece of writing but will be
noted as a future teaching point.
However, where punctuation, grammar or spelling is a curricular target then children will be
expected to attempt to meet their current target and meet previous targets: eg. when an adult
feels that a child can correct a spelling it will be highlighted pink. When appropriate, incorrect
punctuation and capital letters are highlighted or marked pink.
See the marking code for where in the work these errors are to be marked
Children are given feedback about the elements that the teacher has asked them to pay attention
to or is currently a curricular target.
This will mean that some aspects of a piece of work may be uncorrected but all aspects will be
addressed over time through specific learning intentions.

2.
3.

4.
5.
6.

4.8

How children edit work

1.
2.

Staff will highlight green what the children are to edit.
Spellings and punctuation will be highlighted pink, if the teacher feels this is appropriate. In EYFS
(when appropriate) and Y1 a picture based marking system will be used, this will also be
highlighted green if it needs editing and pink for punctuation/capital letters.

4.10 Feedback file / book
1.
2.
3.
4.

Teachers are required to keep a feedback file / book
Information regarding misconceptions, basic skills errors, work that need praising and next steps
should be listed.
This then forms the beginning of the next lesson
Files / books should be a working document that is shared with all necessary adults (e.g. TAs) so
that any necessary work can be followed up as soon as possible.

4.11 Remote learning
1.
2.
3.

When children are completing online learning through the platform of MSTeams, feedback will
be provided online in the comments section.
This will ideally be completed within 24 hours of the task deadline.
Work that is handed in significantly late will not be marked.
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4.12 Homework marking
1.

When homework is online (spag.com, MyMaths etc) there is no additional teacher marking – all
tasks are automatically marked online by the website.

5. Implementation of marking and feedback policy
1.

Chandlers Ridge Academy Governors, Head Teacher, Senior Leadership Team and Teachers are
responsible for ensuring that this policy is effectively implemented.

6. Audit
This policy will be reviewed on a 2 year cycle or earlier if necessary.
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APPENDIX ONE

Marking Code 2022/23
. or x
̸C
/

You’ve made a mistake
This mistake has been corrected
You need to put a finger space here (Y1)

Pink highlight

There’s some missing punctuation or an incorrect
spelling
We only use this in Key Stage One till Feb Half Term
Pink mark (
There’s some missing punctuation or a word you
P, SP or highlight should know spelt wrongly. You need to find it and
in margin)
correct it.
KS1 – highlighted mistake
Y3/4 – find the mistake in this sentence
Y5/6 – find the mistake in this paragraph
Green highlight Go and do it
Editing comments that you need to improve –
content based
S in a circle
Work completed and marked by a supply teacher
G in a circle

Work competed as part of a guided group

SE

Self-evaluation comments made by child

PE

Peer evaluation comments made by another pupil

̸ ̸

A skill that is to be commented on near the ticks or
in final marking comment
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